Yearly Report 2019

Overview
2019 has been a very exciting year for L200. More than 100 new organizations and
individuals became members and more than 100 events took place. Courses, film
screenings, workshops, general assemblies, concerts, exhibitions, art performances,
campaigns, panels, open mic nights, pop-up shops, and many more.
More and more people have been entering in the space from the street asking “was ist
das?” and the idea of an open and flexible space, where everyone is welcome, from a
vision became a reality.
It was proven in practice that a loose community of people united can claim centrality in
the city at a market price, through a simple and fair cost sharing mechanism.
At the time of writing of this yearly report, after 7 months of strict measures due to the
corona crisis in 2020, the L200 Verein can still pay the high rent, thanks to the success of
the previous year.
And even if the times lying ahead seem even more challenging, the flexibility of L200’s
identity allows us to adjust to the required measures and use the space for more Coronafriendly ways, focusing more on the usage of the street windows, pop-up shops, and
hybrid events providing high quality for group teleconferences.
To succeed in this effort, we need more than ever the participation of our members and
we are happy and proud to feel that we can count on you.
This yearly report both summarizes the activities and achievements in L200 but also sets
the scene for the collective effort needed in the next period.
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Identity and participation

During 2019, there were concrete efforts to keep the identity of L200 as neutral as
possible in order to make the space as inclusive and diverse as possible.
The question “Was ist das?” and the answer “L200: Auch Dein Raum”, prominent at
the entrance of the space expresses exactly the desire to allow people to imagine uses of
the spaces nor already defined or expected.
This freedom is possible due to the clear cost sharing and space sharing rules agreed
upon in the GV 2019, still under development, on top of which there is practically no
filtering nor curation. Members are encouraged to use the space exactly as if it was
their own.
We call this intuitively followed participatory methodology a “structured laissez-faire”
approach. Given the rules ensuring the fair sharing of the space over time, everyone is
allowed to do what they wish and take advantage of the high centrality and visibility at
a very low cost.
Indeed, we have been surprised many times by our members and witnessed very
innovative and unexpected uses of the space. A small sample is showcased in this video
teaser: https://www.youtube.com/watch?v=WBIjyx0JGjw

More info: https://langstrasse200.ch/events/
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Activities
The relationship with the wider public is very important at L200. In 2019 we held
about 600 hours of open doors during the L200 Ecke. Beside these regular opening
hours, there are the regular events such as the German language courses by AOZ, the
public NeNa1 meetings and the common L200 lunches, which together amounted for
about 200 hours. If we add to this the more than 40 occasional events and a twoweek market in December (L200 Carpet), we have a total of more than 1000 hours of
public use of L200; this means an average of 3 hours on every single day of the year.
A significant part of the spatial use is coworking that was used by around 15
members all year round. In addition the members have held various workshops,
round tables, meetings or assemblies. Many of them took place in parallel or had
some overlapping, which stimulated various degrees of interaction.
Last but not least, L200 is an infopoint, not only during the public events, but also
through the shop windows and digital displays. These media have presented
throughout the year pop-up shops namely Atelier Pnoe, bfair, dukta, Atelier Angela
Siciliano, Kleihd, Vuna, and pick-ups from crowd container, and also showcased
artifacts or information material from NeNa1, Transition Zurich, SGMK, openki,
MAXIM, voCHabular, Republik etc.
In the following one can see a few selected photos of the different uses such as
public events, co-working, workshops, pop-up shop, pick up, exhibitions, window
display, info point.

More info: https://langstrasse200.ch/events/
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More info: https://langstrasse200.ch/events/
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Activities

More info: https://langstrasse200.ch/events/
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Notable mentions
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Finances (summary)
The good news regarding finances in 2019 is that we never failed to pay the monthly
rent, even if the overall usage of the space although intense was far from the
maximum capacity of the space.
On the other hand, the overall management of the space still relies on voluntary
work, which poses a certain risk for its long-term sustainability. In full operation it is
estimated that two full time persons’ work is needed for accounting, cleaning,
communication, event organization and hosting, management, window placement,
infrastructure maintenance, and more.
This is also to the high volatility of active members, like TooGoodToGo who grew
significantly and moved to its own office or on the other hand, the end of the
Euforia project one of the main co-workers during 2019.
To address this challenge, the Vorstand wrote a letter to the city, which refused to
offer a “Kosten miete”, since our space is in the “commercial space” category.

Update 2020
This time we wanted to hold the GV 2019 in spring 2020, but then the Corona crisis
emerged. Now we are again very late in the year and would like to use this situation
also as an opportunity to draw conclusions from 2020 and to think about 2021.
2020 started very well: more events, more members and more projects taking place at
L200. In March the Corona crisis came with what we know today as the first wave.
After the interruption during the lockdown, fortunately the members soon resumed
some of their activities in L200, albeit at a lower level. The city of Zurich waived
rents for April and May for stores affected by the lockdown, and the L200 also
benefited from this. Despite that, we expect a loss already for 2020.
But the Corona crisis is still in full swing. As a result, we are forced to assume much
lower revenues for 2021 and must therefore expect a deficit of around CHF 20,000
without effective countermeasures.
Whether we are able to adapt to the situation through new uses and whether the
members will continue to support us with advice and action, but also with money,
will be decisive for the survival of the L200 in 2021 (see "Emergency Plan").

More info: https://langstrasse200.ch/GV20/Jahresrechnung19.pdf
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Board, members, spaceholders
In 2019 there were further changes in the Vorstand composition. At the GV 2018 Elin
Braun and Claudia retired and Anastasia Nechalioti was elected as a new member of
the Vorstand. Then Jasmin Helg joined the Vorstand, being elected at the GV 2019.
In terms of membership, more than 100 new members joined the L200 Verein in
2019 most of which used the space for a wide variety of activities. Some members,
around 10, didn't continue their memberships for various reasons.
A list of currently active projects, engaging in the space beyond the organization of
single events, is available at https://langstrasse200.ch/projekte/. Please let us know if
we have missed including your project in this page!
Another important actor in the L200 ecosystem is the role of the Spaceholder.
Spaceholder can become any active member who agrees to pay in advance in the
beginning for the year for their expected use of the space. In 2019 L200 had 8
Spaceholders paying in total 17'800 CHF.
Because of the key role of Spaceholders for the smooth functioning of the space and
its stability, certain privileges are offered for Spaceholders, like the possibility to use
the space for free in short notice, but also to take a more active role in decision
making processes.
In 2019, one Spaceholder (+User group) meeting took place, which helped to refine
the first draft of the values and rules, approved in the GV 2019.
In 2020, there was no Spaceholder meeting until today mostly because of the
uncertainty and disturbance created by the Corona crisis. Spaceholders will be invited
to play a key role now in the definition of the post-corona strategy for the survival of
L200 and a Spaceholder meeting will be organized in December 2020.
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Emergency plan - Preview 20/21
At the time of writing this report, our attention is focused on the challenging future
that lies ahead because of the Corona crisis, rather than on the good moments of the
past. So we conclude with some thoughts on what is needed to ensure that L200 will
continue to be a space of encounter, innovation and opportunity.
There are two main directions we must follow:
1) Adapting the use of the space to current needs and constraints
Currently we are strengthening three types of activities: Hybrid events (like the 7at7
series, https://7at7.ch/), pop-up shops for small producers (like bfair.ch and
atelierpnoe.com) and exhibitions (like the "street gallery" project).
We welcome all members who would like to support us in developing the necessary
infrastructure, tools and best practices for this purpose, but also in spreading the
message!
2) Ensuring the economic sustainability of the space even in the worst case scenario
There are two main strategies to ensure that the L200 association will be able to pay
the rent of the room (its main costs) regardless of the Corona crisis.
a) Provision of a "guarantee fund" by members and potential supporters. These are
either paid in advance or can initially be given in the form of a "promise". The
amount to be covered in the worst case amounts to about 20'000 CHF. We can
achieve this goal if, for example, 100 of our 150 members pledge CHF 200 each, so
that L200 is financed by the end of 2021.
b) Convince the City of the important and non-profit role of the L200, to adapt its
demands regarding the rent accordingly to what is realistic in view of the situation.
Please contact us at info@langstrasse200.ch if you would like to help develop in more
detail one of the two strategies.
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